Leading Learning Trust:
our vision, our values and our
strategic priorities — for
Portway Primary School
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VISION

VALUES

STRATEGIC PRIORITIES

LEARNING. TOGETHER. FOR
LIFE

Learning

Providing the opportunity for all
(teachers and children) to learn

Together

Involving everybody (all
stakeholders)

For life

Preparing children and young
people for life

HEART

Children’s learning is
rooted at the HEART
of everything we do

NURTURE

We NURTURE our
learning community

GROW

We GROW and learn
together

RESPECT

We RESPECT and
trust one another

SUCCEED

We help children to
flourish and
SUCCEED

Improving the effectiveness of Leadership and Management

« A framework with strong foundations to secure and sustain improvements in high quality teaching
and raising standards across all areas as well as preparing children exceptionally well to succeed
now and in the future

Achieving sustainable improvements in the quality of teaching, learning and assessment

« Build an outstanding teaching community that uses appropriate teaching and learning strategies to
assess and identify pupils who are falling behind in their learning or who need additional support,
enabling pupils to make good progress including most able and disadvantaged pupils

Promoting Personal development, behaviour, welfare and Safety
« Creating a stimulating and safe environment supported by robust systems and procedures where
children can learn achieve and demonstrate excellent emotional, behavioural and social skills.

Focussing on continuous progress and raising attainments while closing the gaps

« Develop a framework that helps and support to raise attainments across all groups, employ proven
intervention strategies to close the gap and deploy best practice teaching strategies that guide,
direct and inspire children to achieve their full potential

Improving the Governance across LLT
» Establish, communicate and implement an operational framework that delivers:
= clear strategic vision, values and priorities
= explicit accountability for governance at all levels
= effective schools performance monitoring
= effective inter-communication
= effective strategies to manage finances and risks
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